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Aim of CollaboraBves  

•  Improve outcomes and quality of care 
•  CollaboraBves are designed “to rapidly diffuse
 knowledge and spread best pracBces on the
 basis of an “all teach, all learn” philosophy” 

•  Brings together teams from hospitals or clinics
 to achieve rapid, significant improvement in a
 specific area 

•  Last from 6 months to 18 months 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