
 
 

         

CURRENT STATE 

Strengths: OFIs: 
DESIRED STATE 

   

 

GAP ANALYSIS – ORGANIZATIONAL CULTURE 
CURRENT STATE TO DESIRED STATE 

 
XYZ Hospital 

 



 
 

CURRENT STATE 

Strengths: OFIs: 
DESIRED STATE 

   

GAP ANALYSIS – PATIENT SATISFACTION 

CURRENT STATE TO DESIRED STATE 
 

XYZ Hospital 
 



 
 
 

CURRENT STATE 

Strengths: OFIs: 
DESIRED STATE 

   

GAP ANALYSIS – EMPLOYEE SATISFACTION 

CURRENT STATE TO DESIRED STATE 
 

XYZ Hospital 
 



 
 
 
 

CURRENT STATE 

Strengths: OFIs: 
DESIRED STATE 

   

GAP ANALYSIS – LEADERSHIP DEVELOPMENT 

CURRENT STATE TO DESIRED STATE 
 

XYZ Hospital 
 



 
 

CURRENT STATE 

Strengths: OFIs: 
DESIRED STATE 

   

 

GAP ANALYSIS – ACCOUNTABILITY  

CURRENT STATE TO DESIRED STATE 
 

XYZ Hospital 
 


