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THE BAPTIST HEALTH CARE

LEADERSHIP INSTITUTE

GAP ANALYSIS — ORGANIZATIONAL CULTURE
CURRENT STATE TO DESIRED STATE

XYZ Hospital

CURRENT STATE

DESIRED STATE

Strengths:

OFls:
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THE BAPTIST HEALTH CARE

LEADERSHIP INSTITUTE

GAP ANALYSIS — PATIENT SATISFACTION
CURRENT STATE TO DESIRED STATE

XYZ Hospital

CURRENT STATE

Strengths:

OFls:

DESIRED STATE
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THE BAPTIST HEALTH CARE

LEADERSHIP INSTITUTE

GAP ANALYSIS — EMPLOYEE SATISFACTION
CURRENT STATE TO DESIRED STATE

XYZ Hospital

CURRENT STATE

Strengths:

OFls:

DESIRED STATE




THE BAPTIST HEALTH CARE

LEADERSHIP INSTITUTE

GAP ANALYSIS — LEADERSHIP DEVELOPMENT
CURRENT STATE TO DESIRED STATE

XYZ Hospital

CURRENT STATE

DESIRED STATE

Strengths:

OFls:
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THE BAPTIST HEALTH CARE

LEADERSHIP INSTITUTE

GAP ANALYSIS — ACCOUNTABILITY
CURRENT STATE TO DESIRED STATE

XYZ Hospital

CURRENT STATE

Strengths:

OFls:

DESIRED STATE




