BIOGRAPHICAL STATEMENT

Tom Bigda-Peyton is an organizational consultant, researcher, and educator who has spent more than twenty years working with managers, teams, and organizations.  Tom is the founder of Action Learning Systems, a research and consulting practice started in 1992 to help teams and organizations improve the pace and impact of on-the-job learning.  Tom has considerable experience in research and development, and in commercialization of new products and technologies in health care.  In 2007, he worked with a team of consultants, under the sponsorship of the Council of Academic Hospitals of Ontario (CAHO), to identify the return on investment for health care research, create case studies of leading researchers, and use these cases as evidence to help develop a strategy for research, development, and commercialization in Ontario.  Since then, he has been working with CAHO, MRI, MOHLTC, and MARS to create a four-way Trusted Council/ roundtable that will accelerate the pace and impact of health research and innovation in the province.

Tom has worked in medical devices, biotech, and drug discovery and development.  For instance, he helped the senior management team and sales force at Aspect Medical Systems (2001) toward the goal of establishing a new standard of clinical practice for anesthesiologists, using a new technology for monitoring the awareness of patients under sedation.  The focus was working with the sales force to implement an innovation strategy and thus to increase the rate of adoption of the technology.  At Becton Dickinson (1998-2001), Tom worked with an intrapreneurial business unit which was using genomic discoveries to advance knowledge in the early phases of the drug discovery process.  This unit crossed boundaries between existing businesses and geographies (such as the U.S. and the U.K.); it was managing BD’s transition between product generations.  Project goals involved product development, organizational learning, and commercialization strategy.  At SmithKline Beecham (1998-99), Tom worked with clinical team leaders and internal organization development specialists toward enhancing and accelerating the drug discovery and development process.  
Tom has had a variety of experiences working with health care delivery systems, including projects with CEO’s, their management teams, and physician leaders.  He is a founding partner of Dynamic Health Systems, a healthcare consulting group begun in 2004 to help physicians and hospitals create new, sustainable business models for 21st century health care.  Over the last ten years, Tom has worked with hospitals in Canada and the U.S. on strategic alignment, dynamic evaluation, and organizational improvements in patient flow, access to care, and patient safety.  These assignments have included work with Trillium Health Center (Mississagua), North York General Hospital (Toronto), and the Dartmouth Alliance (an initiative of the Dartmouth Hitchcock Medical Center).

In his work with senior leaders and management teams, Tom specializes in coaching, designing and facilitating retreats, and leading workshops.  He has helped to shape and lead programs in mentoring and coaching.  His signature process, Team Action Learning, combines just-in-time training, facilitated problem-solving and learning sessions, and capacity-building for support staff.  This approach has helped management teams and divisions of companies to improve their results by 50% over an 18-24 month period.

Tom has worked extensively in safety improvement.  He is a Research Professor at St. Louis University, Department of Aviation Sciences and member of the steering committee of the emerging Safety Across High Consequences Industries (SAHI) network.  SAHI is a consortium of safety advocates and standard-setters across several industries, including aviation, health care, chemical, nuclear, aeronautics, and transportation.  The Foundation sponsors demonstration projects, conference, publications, and other activities directed toward cross-sector learning and system-level safety improvement.   

In his consulting work, Tom has led engagements at the following companies:

· The Bank of Montreal;

· Corning, Inc.;

· Fidelity Investments;

· Lenscrafters;

· The Hartford Insurance Group; and

· Otis Elevator Company. 
In these engagements, Tom’s focus has been on leveraging research and development, developing new growth areas for the firm, and promoting knowledge sharing among highly-skilled professionals, such as physicists, investment analysts, and software engineers.  Tom was also a lead facilitator for the Global R&D Consortium, a cross-company learning project involving Corning, United Technologies, Delphi Automotive, and Lucent Telecommunications.
From 1989 through 1992, Tom founded and ran a consulting business (Collaborative Action Associates) and a research practice (Center for Management Innovation) intended to advance practical applications of organizational learning and action learning methods and tools.  Key clients included the Office of the Auditor General, Government of Canada.  From 1985 through 1989, Tom did his doctoral work at Harvard and M.I.T. with two pioneers in the field of organizational learning, Chris Argyris and Don Schon.  From 1974 through 1985, Tom was a teacher and administrator in two independent schools.   In addition to his doctorate in Organizational Behavior and Intervention, Tom holds Master’s and bachelor’s degrees from Harvard.

bigdapeyton@verizon.net 
